ECONOMIC DEVELOPMENT AND HEALTH
Economic development is a process in which an economy grows and becomes more advanced, especially when both economic and social conditions, thus living
standards, are improvedi. ‘Improved living standards’ refers to higher levels of education, literacy and earned income; better health and well-being; and longer
lifespans. Ultimately, it’s a process of improving the quality of life of a communityii. Economic development encompasses both growth and welfare economicsiii.
There’s an intricate relationship between economic development and health. One on hand, health and well-being can be outcomes of economic development.
People with higher average incomes tend to live longer and experience fewer years of disability; while lower income and greater poverty are strongly associated
with higher mortality rates. On the other, health can be a key determinant of economic development and poverty reduction. People with poor health have reduced
ability to participate in the paid labor force and reduced productivity while at work. In brief, our health and our economy are mutually dependent.
How we develop our industries and business shapes the health and prosperity of our county and region. Economic diversification and investments in both places
and people can fuel growth. However, not all economic growth benefits everyone equally. For all to enjoy wealth, health and an improved living standard, growth
must be done inclusively and investments targeted equitably. Many “inclusive growth and infrastructure investment” strategies and policies identified below aim to
spur growth in distressed places, lift the vulnerable populations out of poverty, and raise the living standards for everyone. Not until growth occurs inclusively,
health disparities between the “haves” and the “have-nots” will continue to exist.
The Logic Model
Input / Impact
Strategies/ Policies
Area
Economic
Diversification

• Apply research and data to analyze and identify our county’s unique
capabilities, strengths and human capital assets, including
infrastructure, talent and institutions.
• Build on existing capabilities to identify opportunities to diversify and
grow the economy.
• Preserve and enhance diversity of employment sectors.
• Provide further opportunities to grow and host advanced industries.
• Prioritize investments in developing high-demand skills, technology,
and research and development.
• Nurture conditions for innovations into new products and services.
• Develop land-use strategies to support diversification.
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Intermediate Outcomes

Ultimate Outcomes

• Increased attraction of quality
jobs supported by diverse pool
of skilled labors.
• Increased growth in advanced
manufacturing industries.
• Increased number of jobs that
are reliable and offer decent
wages to match the cost of
living and desired quality of
life.

• Improved health and wellbeing of populations.
• Improved standard of living.
• Reduced poverty.
• Improved local wealth and the
overall economy.
• Improved quality of life.
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Input / Impact
Area

Inclusive
Growthiv

Strategies/ Policies

Intermediate Outcomes

• Protect sufficient land for high potential economic use for long-term
job growth and stability.
• Support primary industries, such as agriculture, mineral extraction
and forestry, through resource land preservation, etc.
• Support local food production and distribution.
• Elevate manual, shared, and seasonal labor and cultivation.
• Foster, retain and expand small and local businesses.
• Create diverse opportunities to bring living-wage jobs to communities.

• Increased disposable income
for families to access healthy
foods and health care.
• Increased access to local
foods and healthy diet.
• Increased wealth to invest in
better health care systems and
services.
• Broadened tax base.

• Nurture workforce ownership and entrepreneurship to build
community wealth.
• Engage and empower diverse employees to allow direct input in
agency functions and support employee retention.
• Engage local businesses in developing strategies to address
displacement due to gentrification.
• Build a place-based economy with local residents to ensure wealth
stays local.
• Retain and create living-wage jobs in conjunction with affordable
housing.
• Direct capital toward minority-owned firms and disadvantage
business enterprisesv.
• Incentivize disadvantage business enterprises and remove barriers to
renovate and operate in devalued areas.
• Acknowledge and reward employers and business owners who
provide living wage jobs, high quality work environments and
opportunities for advancement.

• Increased access to
opportunities for upward
mobility for all.
• Increased equity into local
economy and wealth retained
in local community.
• Increased number of local
business startup and retention.
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Ultimate Outcomes

• Improved health and wellbeing of populations.
• Improved standard of living for
all.
• Reduced poverty.
• Reduced wealth gap.
• Improved local wealth and the
overall economy.
• Reduced health disparities
across different income
groups.
• Increased social and economic
equity in local communities.
• Increased sense of place and
ownership.
• Improved quality of life.
• Improved inclusiveness.
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Input / Impact
Area

Strategies/ Policies

Intermediate Outcomes

Ultimate Outcomes

• Increased household income.
• Improved social and economic
conditions and equity of all
neighborhoods by redirecting
investments in distressed
areas.
• Improved jobs-housing
balance/match.
• Increased access to affordable
transportation and housing
choices in low-income
neighborhoods.

• Increased prosperity across all
neighborhoods.
• Reduced poverty.
• Reduced social and economic
disparities across
neighborhoods.
• Increased physical and cultural
capitals.
• Reduced health disparities.
• Improved overall health and
well-being.
• Improved quality of life.

• Develop partnerships and programs to support small, local, women or
minority-owned businesses and entrepreneurs to navigate community
resources.
• Encourage a hire-local policy.
• Create and fund an ecosystem of support for cooperative
development and entrepreneurship to fuel local economyvi.
Infrastructure
Investmentvii

• Ensure infrastructural investments, including new technologies, are
equitable and inclusive to improve the social and economic
conditions of distressed neighborhoods and meet the needs that
matter most to residents.
• Target infrastructure investments in underserved neighborhoods.
• Identify key infrastructure needs by sector, based on
capabilities/priorities and proximity to areas of population density.
• Coordinate with the Port, the Tribes, and other agencies to explore,
opportunities for shared long-term investments.
• Use analytics to identify and address transit and other service
deserts.
• Invest in placemaking strategies, services and amenities, creative
arts and culture, affordable sustainable housing, and education
system schools to attract competitive businesses and inspire talented
workforce.
• Confront the area’s high cost of living by improving affordable access
to housing and transportation choices.
• Expand access to affordable transportation options in underserved
neighborhoods to connect the underserved populations with jobs.
• Mobilize resources and investments around Opportunity Zones.
• Encourage healthy retail along main streets and transit corridorsviii.
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Input / Impact
Area

Strategies/ Policies

Intermediate Outcomes

Ultimate Outcomes

• Ensure safe and affordable housing and transit options to help lift
families’ financial prospects.
• Expand multimodal options, capacity and connectivity to move people
and freight, while addressing climate challenges.
• Invest in sustainable infrastructure to support a green economy.
• Focus investments and new growth in urban areas and centers to
capitalize infrastructure investments.
Workforce
Development

• Utilize data to show local labor market dynamics and employment
prospects.
• Focus business and career opportunities on new and emerging
products and services.
• Work with local industries and businesses and community-based
organizations to identify skills-in-demand within the community.
• Link training to the needs of local employers and anchor institutionsix,
and create support services.
• Identify employment barriers by inclusively engage the underserved
communities.
• Work with academia and training agencies to align training with
emerging human resource needs.
• Support regional and local culture of professional and organization
development of relying on good research, data, metrics and tools,
monitoring social and economic trends of neighborhoods, as well as
acquiring local economic insights, understanding of strengths and
weaknesses, and public consultation skills to persuade investments
in distressed neighborhoods.
• Invest in children's exposure to skill development, youth programs
and events across all sectors.
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• Increased number of trained
• Increased human capital.
workforces that matches
• Improved standard of living.
sought-after jobs and
• Increased household income.
emerging industries.
• Improved overall health and
• Increased educational
well-being of populations.
opportunities, besides the
• Reduced poverty.
traditional 4-year college
• Improved quality of life.
program, to match the diverse • Improved standard of livingxi xii.
available jobs.
• Improved leadership and
organizational culture.
• Improved worker health and
reduced absenteeism from
work to ensure a stable and
health workforce to support the
economy.
• Increased attraction of quality
jobs supported by diverse pool
of skilled labors.
• Improved labor readiness to
meet emerging industry needs.
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Input / Impact
Area

Strategies/ Policies

Intermediate Outcomes

Ultimate Outcomes

• Increased growth and
prosperity.
• Increased funding to support
local economy and distressed
neighborhoods.
• Improved social and economic
conditions of all communities
and neighborhoods.

• Increased financial capital.
• Improved standard of living.
• Improved overall health and
well-being of populations.
• Improved quality of life.

• Provide access to equal opportunity in life-long learning to re-skillx for
upward mobility.
• Work with local organizations to provide job opportunities upon
completion of training.
• Seek public and private partnerships to improve job quality and build
a lifelong learning infrastructure.
• Provide people’s access to training, skills and services.
• Provide health benefits to support labor force.
• Develop a skilled work force to be employed in family wage jobs (e.g.
plumbers, carpenters, etc.) by supporting STEM Education in
Schools, Technical Education Programs, Trade Apprenticeships, etc.
Develop and
Fund an Action
Plan

• Develop an action plan and land-use strategies to implement
economic development goals and policies adopted in the
comprehensive plan.
• Build coalition among local government, business owners, academia,
local community development organizations and non-profit groups,
such as South Sound Alliance, for policy and funding advocacy at the
state and federal level.
• Build shared agenda and areas of mutual-interest collaboration with
Tribes and the Port.
• Seek sustainable funding and public-private partnership to implement
the plan and improve business climate, such as: establish revolving
loan funds, business retention and expansion programs and finance
projects, develop or incentivize real estate investment, etc.
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