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The development process 
of a regional 

behavior change program

From Problem to Program



Cooking Oil 

Splatter

Open Lids

Appliances

Garbage Everywhere

Leak?

Bulky Waste

Overflow
Hazardous 

Waste

Identify your issue(s)



Bellevue Dumpster Audit
111 Dumpsters

25% Open
13% Leaking or damaged

Initial Research



Behavior Change

Source Control

Water Quality

Regional Scale

Is this a good fit?



Talk to Partners



• Shared goals
• Shared Leadership & 

Responsibilities
• Problem Solving
• Time 
• Expertise

Collaborate



Dumpster Audits

Bellevue – 111 Businesses

• 25% open

• 13% leaking or damaged

Regional – 373 Businesses

• 34% open

• 12% Leaking or damaged  



Leadership

Direction

Scheduling

Facilitation

Implementation

Planning 
Team

Get Organized



time + effort

Planning



Workshop - not a training

4 half days (14 hours total)

10 Social Marketing Steps

    with Nancy Lee

Dumpster Summit



City of Bellevue
City of Burien
City of Monroe
City of Mukilteo
City of Des Moines
City of Kent
City of King County
City of Kirkland
City of Lacey
City of Lake Forest Park
City of Lakewood
City of Lynnwood
City of Marysville
City of Newcastle
City of Olympia
City of Redmond
City of Renton
City of Sammamish
City of Shoreline
City of Tacoma
City of Tumwater
City of Woodinville 
Kitsap County
Snohomish County
Thurston County

Commitment

✓ Attend all 4 days
✓ Participate fully
✓ Do homework

Commitment



20 Jurisdictions submitted 
intercept survey results

• 57 Commercial Surveys
• 147 Multi-Family Surveys

Share the workload



4 Social Marketing Plans & audience research

Still needed budget, pilot, evaluation, & 
implementation



BudgetBudget 



This Photo by Unknown Author is licensed under CC BY-SA

PilotPilot

http://aviation.stackexchange.com/questions/3300/why-havent-quadcopters-been-scaled-up-yet
https://creativecommons.org/licenses/by-sa/3.0/


Results



Lessons Learned

Planning Team essential

Scalable project & budget

Clear timeline and deadlines

Commitment from partners

Staff turnover is challenging



Questions?
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